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i8] LANDIA

VYROCNI ZPRAVA / ANNUAL REPORT 2019

Klitovéa data / Key facts

Obecné prospésna spole¢nost IQLANDIA je nestatni neziskova
spole¢nost zalozena dle zakona 248/1995 Sb. za ticelem poskytovani
obecné prospésnych sluzeb. Vysledek hospodareni nesmi byt pouzit
ve prospéch zakladatel(, ani zaméstnancd, ale musi byt pouzit

na poskytovani sluzeb, pro které byla spole¢nost zfizena.

Hlavni aktivitou spolecnosti je provozovéni a rozvoj science centra
iQLANDIA, naucné-zabavniho parku iQPARK, moderniho planetéria
iQPLANETARIUM a chytré dilny iQFABLAB.

S ro¢ni navstévnosti 471 000 osob je nejnavstévovanéjsi destinaci
v Libereckém kraji a 17. v Ceské republice.

IQLANDIA, o.p.s. je zakladajicim ¢lenem Ceské asociace science center
a ¢lenem evropské sité science center ECSITE.

IQLANDIA is a private non-profit organisation founded with the aim

to provide charitable services. Economic results cannot be used in favour
of founders or employees, it has to be used for providing services for which
the organisation was founded.

The organisation operates science centers iQLANDIA and iQPARK, modern
iQPLANETARIUM and smart iQFABLAB.

IQLANDIA is with 471 000 visitors in 2019 the most visited destination in
Liberec region and 17*" in the Czech Republic.

IQLANDIA is the founder of the Czech association of Science Centers
and a member of the international association of Science Centers ECSITE.






1. Navstévnici / visitors

Navstévnost / Visit rate

[[&] LANDIA
333000 (71 %)

navstévniku / visitors

471000

navstévniku / visitors

e’

[[5] PARK
89000 (18 %)

navstévnika / visitors

[[3] FABLAB
1000 (<1 %)

navstévnika / visitors

I[] PLANETARIUM
48000 (10 %)

navstévnik( / visitors

Struktura navstévnik(l / Visitor structure

b 2

35% 33%

dospéli / adults déti / children

L

32%

Skoly / schools



visitors / Navstévnici 1.

Navstevnici dle regionu
Visit rate based on regions

Navstevnost furistickych cild 2018
Visit rate Czech Republic and Liberec region 2018

Ceska republika / Czech Republic

10 % 3% | -
Némecko Ostatni zemé ‘ © Prazsky hrad / Prague Castle [T 2 445 000
Germany Other countries : © Lanové draha na Petfin,
' Praha / Cable railway Petrin, 2 032 000
: Prague
: ©® Zoo Praha/ Zoo Prague 1 428 000
7% \_ ;
Polsko |
Poland '
oen " ® iQLANDIA +iQPARK M 504 000
. Liberecky kraj / Liberec region
O iQANDIA I 404 000
18 % . © Zooliberec I 368 000
Liberecky kraj 62 % !
Liberec region |
Ostatni kraje CR ‘ © CENTRUM BABYLON 208 000
Other Czech regions :
.~ © iQPARK I 99 000

Zdroj / Source: CzechTourism, 2018
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2. Zaméstnanci / Employees

Genderové zastoupeni / Gender representation

= piiiiiiitiiiig o
muzi / w

Zamestnanci dle odbornost
Employees by expertise

Zamestnanci — znevyhodnéne pozice
Employees - disadvan‘raged posiTions

hendikepovani / senior, after school, after maternity leave, part time due to child,

m 05 Vyvojovy pracovnik
handicapped

Development

m 35 Odborny lektor
Professional lector m 50 Znevyhodnéné

Disadvantaged

=je
=ie
—
Ul
w

o O
Podpora tymu Standardni prac.
3215 Team support Iﬁ\w 1 53 B 103 pozice
Standard

Lektor ;

" " 36 Lector :
m )f Navstévnicky servis |

Visitor service '

m 3 Udrba

Maintenance



Schools / Skoly 3.

Petr Desensky, manazer pro védu a vzdélavani . Navstevnost skol

Science & Education Manager

DE/PL 13%

na lektorskych programech podle krajd
Visit rate of schoaols on programs by region

. e 1%
,Badatelskym pfistupem ke vzdélavani déti, zakl a student( |
prispivame k rozvoji kreativity i dulezitych kompetenci, zejména ]
pak k u¢eni, feseni problémi, pracovnich kompetenci a schopnosti
kritického mysleni.V roce 2019 jsme nabidku rozsifili o programy, ‘
vybaveni podporujici manualni zru¢nost a praci !
s modernimi technologiemi posilujici STEM vyuku.” ‘
| Liberecky kraj/ Liberec region 32,40 % ‘ Pardubicky kraj / Pardubice region 2,40 %
o . . . : Stfedocesky kraj / Central Bohemia region 15,90 % ‘ Karlovarsky kraj/ Karlovy Vary region 0,80 %
“Through our inquiry-based approach to educating children, pupils |
and students, we help to develop their creativity and important skills, " Ustecky kraj / Usti nad Labem region 15,90 % ‘ Jihocesky kraj / South Bohemia region 0,50 %
especially towards learning, problem-solving, work skills and critical thinking | - : " = -
ability. In 2019, we extended our range with practical programs, equipment 1 Praha/Prague region 10,70% ‘ kraj Vysocina/ Viysocina region 0,40 %
supporting manual dexterity and work with modern technologies + Krdlovehradecky kraj/Hradec Krélové region 7,70 % ‘ Plzenisky kraj / Pilsen region 0,30 %

to enhance STEM teaching””
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3. Skoly / schools

Vstupne pro skoly

Admission for schools

Cena vstupného pro $koly / Admission in CZK

I 120 K¢

Néklady na vstup / Costs in CZK

Vstupné pro Skoly do iIOPLANETARIA
Price for iQDPLANETARIUM

Cena lektorského programu na osobu / Price for 1 program per person in CZK

I 30 K¢
I 120 K¢

Néklady na lektorsky program na osobu / Costs for 1 program per person in CZK

Vstupne pro skoly na lekforske programy
Price for programs

Cena lektorského programu na osobu / Price for 1 program per person in CZK

I /0 K¢
I 200 K

Néklady na lektorsky program na osobu / Costs for 1 program per person in CZK

Vstupne pro skoly do iQFABLABU
Price for iDFABLAB

Cena lektorského programu na osobu / Price for 1 program per person in CZK

I 50 K¢
I 430 K¢

Néklady na lektorsky program na osobu / Costs for 1 program per person in CZK

Jana Havlikova Bittherova,

hlavni metoditka / Methodology Specialist

,Nabizime pedagoglim potiebné impulzy, naméty a inspira¢ni zdroje pro préaci s predskolaky, détmi mladsiho a starsiho
Skolniho véku. Pfedstavujeme jim rdzné formy badatelsky orientované vyuky prostiednictvim experimentd a ndzornych
ukézek z oblasti, které jsou soucasti skolnich vzdélavacich programa.”

“We offer the necessary impulses, ideas and inspirational resources for teachers working with preschoolers and younger
and older school-age children. We introduce them to various forms of inquiry-based teaching through experiments
and demonstrations from topics that are part of school educational programs.”



Financing / Financovani 4.

Financovani spoletnosti (vynosy bez odpist)
iQLANDIA financing (revenues without depreciations)

5%

Darcovstvi [ I %

Donations
Prispévky verejné
m 5% 'l spravy / Public sector
‘ contributions
Obchodni akce
Business events

81882000
13% K¢

Evropské

projekty B 530,
EU projects
Vstupné
Admission fee

23 %

Shop, restaurace, parkovné
Shop, restaurant, parking

Financovani science center v Evrope
Science Centers financing in Europe

25% 40 %
Prispévky vefejné Vstupné
spravy / Public sector Admission fee
contributions

10 %

25 % Ostatni
Darcovstvi Other
Donations

Data: V priméru dle ECSITE
Data: On average based on ECSITE



4. Financovan / Financing

Hospodarsky vysledek / Economic results

102300000 K¢ Naklady / Costs
102 600 000 K¢ Vynosy / Revenues
2600000 KE — cumaemoreone e
20700 000 K¢ Dotacni odpisy-naklady/vynosy*

Depreciations from projects — costs
/ revenues*

300000 KE — Hospodatsky vysledek

Economic results

*Dotacni odpisy

dle zdkona vedeny na strané
nakladl i vynost

*Depreciations from projects are
counted both as costs and revenues.

Podporujeme lokalni ekonomiku
We support local economy

28 mll K(V: Zbozi a sluzby od lokalnich dodavatell
N Goods and services from local suppliers
(mio CZK)

10

4,8

Dny / Days

7] Ostatni
turistické cile
Other touristic
targets

Turisficke cile navstevnik( Libereckeho kraje
a jejich pramerna delka pobytu
Liberec region visitors” targets and their average length of stay

m iauanpia 1/5

Odhad frzeb generovanych v Libereckem kraji
v souvislosti se sluzbami cestovniho ruchu v roce 2019
Estimated sales generated by fourism and related services

in Liberec region in 2019

Celkova spotfeba navstévnik,
ktefi navstivili iQLANDII v roce 2019
Overal spendings of iQLANDIA visitors
in 2019

969 000 000 K¢ / CZK

Primérna utrata navstévnika na den

Average spendings of an iQLANDIA visitor
per day

1279 K¢ / CZK

Zdroj / Source: CzechTourism, 2019



Comparison / Porovnani 5.

Science centra v CR
Science Centers in the Czech Republic

Prispévek verejnych rozpoctd na navstevnika
Public sector visitor contribution
Prepocet piispévkl Statutarniho mésta Liberec a Libereckého kraje ocekavanych

v roce 2020 na jednoho navstévnika.
Calculated contributions of the Liberec city and the Liberec region on one visitor in 2020.

[ Piispévek kraje / From Liberec region [l Piispévek mésta/ From Liberec city

I[8] LANDIA

120

100 Zdroj: rozpocty Statutarniho mésta
[ LN\ svet Techniky Liberec a Libereckého kraje,
LIBEREC “S / 1 Ostrava vyrocni zpravy organizaci.
80 Source: budgets of Liberec city and
Liberec region, annual reports of both
organisations.

([ J

OSTRAVA

40

® Techmania
M Science Center

20

480 K¢/ ax 170 K¢/ aK 277 K¢/ ax

i ; : .y 3KE/ax
Oblastni galerie ZOO Liberec Botanicka .
Regional gallery zahrada iQLANDIA
Botanical garden

mil. K¢/ CZK

e

sciencelntrum

470 Ké / K 1649 K¢ /@K 128 K¢/ K 350 K¢ /K

‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
| 60
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘
‘

Divadlo Kraisk3 vé .
Severoceské ’ rajska védecka )
muzeum F. X. Saldy knihovna A:'ﬁ;rl'“ (fo‘jtha‘lj)
North Bohemian ~ F.X.Saldatheatre ~ Regional research Fe;stmwa?iso%a
museum library

ll



5. Poravnan( / comparison

Navstévnost science center / Science centers visit rate

Bmo [N 290 tis. navétévnika / thous. visitors
Liberec [N 470 tis. navitevnika / thous. visitors
Ostrava _ 420 tis. navstévnikd / thous. visitors

Pizen [N 190 tis. navétévniks / thous. visitors

Prispévky verejnych rozpottt v CR / Public sector contributions

pmo I (0 /14 K vt/ vsiorn 26 Prispévek mesta (il Ko

Contribution by the city
Liberec [l 05 / 0’4 2Ke  navstévnik / visitor in CZK (mio CZK)
!
ostrava [ 29Ke  névstévnik / visitor in CZK L o
0 / 12 [ Prispévek kraje (mil. K¢)
Plzed [ S 10/10 105K navstévnik/ visitor in CZK (Crgi“;rc'%"’“ by the region

Prispévky vefejnych rozpottt na planetaria v CR / Czech planetariums public sector contributions

Bno [ 6/26  Hradeckralove Y 13/0
Liberec 0/0 : Paha IS 30/0
Ostrava [l 0,75/0,75 ' Ceské Budgjovice [T 16/0

B Piispévek mésta (mil. K&) / Contribution by the city (mio CZK) [T Prispévek kraje (mil. K&) / Contribution by the region (mio CZK)
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Exposition / Expozice B.

Naklady na vybudovani a provozovani jedne expozice
Costs for production and maintenance of one exposition

Personalnf
naklady

Vyvoj badatelskych akfivit
a pracovnich listd

Vyvoj a vyroba
exponatl

Energie a provoz
Operafion and

Development and prodution Development of programs and Personnel costs maintenance costs

of exhibits [mio CZK] : worksheets (CZK / year]) : (CZK / year] : (CZK / year]

400 000 400 000

300 000 Ké / rok KE / rok KE / rok

12 - 15 mil. Ké

Lubomir Jiruse,
technicky manazer / Technical Department Manager

,Mame roky zkusenosti s vlastnim vyvojem, vyrobou exponatt a celych expozi¢nich celkd, které umoznuji badani
a pochopeni béznych jevi kolem nés. Interaktivni exponaty jsou idealnim dopliikem laboratornich i dilenskych
program pro skoly i vefejnost”

“We have years of experience with our own development and the production of exhibits and whole exhibitions to enable
the research and understanding of common phenomena around us. Interactive exhibits are an ideal complement to school
and public laboratory and workshop programs.”
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7. Marketing / Marketing

Putovni vystavy / Travelling exhibitions

Pocet navstevnikl
putovnich vystav
Visitors of fravelling

¢® Most
Chomutov

°
Praha

Roznov p. °
Radhostém

exhibifions

146 000

Hodonin
D

Primérna délka putovni vystavy 62 dni /-
ays

Average length of a travelling exhibition

Jana Pivorikova, manazerka obchodu a marketingu
Sales & Marketing Manager

NVédecko-zébavni centra interaktivni formou
podporuji rozvoj osobnosti, coz oceriuji Skoly

i Siroka vefejnost. V priibézném inovovani nasi
védecko-populariza¢ni ¢innosti ndm velmi
pomaha partnerstvi s firmami a nadacemi, jejichz
podpory si velmi vazime.

“Science and entertainment centers support personality
development in an interactive way which is appreciated
by schools and the general public alike. Partnerships
with companies and foundations, whose support we
greatly appreciate, is a great help in the continuous
innovation of our activities popularizing science”

14

% 4,6/5 | Recenze/
792 | Reviews
@ YouTube

On-line propagace / On-line promotion

Navstevnost
stranek
Websites visit rate

432 781

To se mi libi / Likes

22 202

Pocet zhlédnuti / Views

510 547

Zobrazeni stranek
Page views

1677 407

@3 tripadvisor

Recenze / Reviews
359

2. ze 34 zafizeni
v Libereci/ 2" out of 34
destinations in Liberec region

NA] NEWSLETTERY /
M NEWSLETTERS

Odbératelé / Subscribers

7337

Datak/As of 22.2.2020



Partners / Parfnefi 8.

Pavel Coufal,
feditel / Director

,Galerie zpfistupnuji svét uméni. Muzea ukazuji minulost, pecuji o odkaz nasich predku.
Zoologické zahrady a ekologicka stiediska péstuji vztah k pfirodé. A science centra popularizuji
védu, techniku, piirodovédné obory. Jsou nezbytnou soucasti neformalniho vzdélavani.
Pomahaji zazehavat jiskricky pidéni se po védéni, zdjmu o svét kolem nas.”

“Galleries make the art world accessible. Museums show past and care about heritage of our ancestors.
Zoos and ecology centers grow our relationship to nature. Science centers popularize science, technology
and branches of natural science. They are an essential part of the informal education.

They help to sparkle interest to knowledge and world around us.”

Partnefi / Partners

- - s ///!7\\\\
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